
Meeting Framework: 2 meetings, 45 minutes each
General Sequence Meeting 1 Meeting 2
Welcome Opening Ceremony (10 min) Opening Ceremony (10 min)
Program Activity Tula Story (15 min) Tula Crown (15 min)
Social Activity Show and Tell (15 min) Courageous and Strong Charades (15 min)
Closing Closing Ceremony: Friendship Circle (5 min) Closing Ceremony: Friendship Circle (5 min)

Tula Petal (sample agenda)
Virtual Meeting Adaptation: Troop leaders have shared that the most successful virtual meetings allow plenty of time for 

games and socialization. Consider adapting the Meeting Plans in the Volunteer Toolkit in this way:


