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Introduction

Welcome to the great adventure of Girl Scouting! Thanks to volunteers like you, generations of girls have
learned to be leaders in their own lives and in the world.

No matter why and how you choose to spend your time with Girl Scouts, your investment in time and
energy will pay back ten-fold. Little can compare to the satisfaction you’ll feel as you help girls grow in
self-confidence, discover their genuine selves, connect with the people and community around them, and
take action to make a difference in the world.

The Beginnings of Girl Scouting

Juliette “Daisy” Gordon Low assembled 18 girls from Savannah, Georgia, on March 12, 1912, for a
local Girl Scout meeting. Her goal: Bring all girls out of isolated home environments and into
community service and the open air. Girl Scouts hiked, played basketball, went on camping trips,
learned how to tell time by the stars, and studied first-aid. For more on Juliette Gordon Low, visit
www.girlscouts.org/who_we_are/history/low_biography.)

Today, Girl Scouts has a membership of more than 3.5 million girls and adults, and over 50 million
women in the United States are Girl Scout alumnae. You belong to this powerful network!

Girls and Women Today

Although girls and women have made remarkable progress since Juliette Low founded the first Girl Scout
troop in 1912, inequalities still persist:

» Women earn 77 cents for every dollar their male counterparts earn.

» For every dollar a white man earns, African American women earn 67 cents and Hispanic women
earn approximately 58 cents.

* Women represent almost 50% of the workforce, but only 10% are CEOs of Fortune 500
companies.

» Women are granted fewer than 27% of Ph.D.s in physics, 20% in computer science, and 17% in
engineering.

» Female professors represent only 36% of tenured faculty nationwide.

* Only 13% of universities granting doctorates have women presidents.

* Women only hold 87 of the 535 seats (16.3%) in the U.S. Congress.

» Women only hold 75 of the 315 elective executive offices (24%) across the country.

» Since the end of World War 11, women have served as president or prime minister only 42 times
throughout the world.
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Why Girl Scouts?

Girl Scouts understands that girls have unique needs that are best met in a program designed specifically
for them and delivered in an all-girl setting. Research tells us that a girl’s leadership blooms when she’s
among other girls, away from school pressures, social cliques, and boys. In a place where she can be
herself and take on new challenges. Where activities are girl-led. Where each girl learns by doing, and the
learning is cooperative, not competitive. Where adults mentor girls and model skills, behaviors,
relationships, and careers that girls can emulate.

Girl Scouts has developed an exciting model that meets every one of these needs—it’s called the Girl
Scout Leadership Experience (GSLE). Everything girls do in Girl Scouting is infused with the GSLE,
which shows girls how to discover who they are and what they stand for, connect with vibrant and diverse
peers in their own neighborhoods and around the globe, and together take action to make a difference in
the world, inspiring and advocating for others along the way. The GSLE identifies fifteen exciting
outcomes/benefits for girls, all of which propel girls toward becoming the exceptional women they were
born to be.

In order for your community—indeed, for the world—to be at peace and work cooperatively, you
recognize that tomorrow’s leaders require mentoring. Girl Scouts, and the powerful model that is the
GSLE, offers girls the tools they need to be successful leaders now and throughout their lives. And you’re
the critical link, as you learn about, understand, and deliver the GSLE to the girls in your group.

The Girl Scout Mission, Promise, and Law

You belong to this powerful organization of—and for—girls. The Girl Scout Mission, Promise, and Law
speak to the vision we all share for girls and that inspires each of us to work on behalf of tomorrow’s
leaders.

Girl Scouting builds girls of courage, confidence, and character, who make the world a better place.

Every opportunity in Girl Scouting, from every group meeting to travel to earning badges, encourages
girls toward this incredible mission of becoming courageous, having self-confidence, and being a person
of character who takes action to make a difference in the world.

Mission Statements Throughout the Years

The current Girl Scout Mission is critically relevant to today’s world, just as previous mission
statements were relevant to the girls and women of their time:

*1912: “Train girls to take their rightful place in life, first as good women, then as good citizens,
wives and mothers.”

« 1924: “Realize the ideals of womanhood as a preparation for their responsibilities in the home and
service to the community.”
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« 1953: “Help girls develop as happy, resourceful individuals, willing to share their abilities as
citizens in their homes, their communities, their country and the world.”

The Girl Scout Promise

On my honor, | will try:

To serve God* and my country,
To help people at all times,
And to live by the Girl Scout Law.

(*Girl Scouts makes no attempt to define or interpret the word “God” in the Girl Scout Promise. We look
to individual members to establish for themselves the nature of their spiritual beliefs. When making the
Girl Scout Promise, individuals may substitute wording appropriate to their own spiritual beliefs for the
word “God.”)

The Girl Scout Law

I will do my best to be

honest and fair,

friendly and helpful,

considerate and caring,

courageous and strong,

and responsible for what | say and do,
and to

respect myself and others,

respect authority,

use resources wisely,

make the world a better place,

and be a sister to every Girl Scout.
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Chapter 1.

Sharing Your Unique Gifts

The comprehensive Girl Scout volunteer management system ensures that you are matched with the right
opportunities, are provided efficient and effective learning and support, and are recognized for the
valuable service you provide on behalf of girls. The first few steps of the process include background
screening, interviewing, and placement, which you’ve already experienced. Now, you’re in a position to
assess the skills and competencies Girl Scouts has identified as most important—the ones that will lead to
the best results for girls. You surely already possess many of these skills and behaviors and will develop
more in the coming year, as you work more closely with girls and with your volunteer support team. After
you’ve evaluated your skills and identified opportunities for growth, you can utilize the learning
opportunities offered by your council. You’ll have the opportunity to learn and grow, right along with the
girls!

As an adult volunteer member, you receive the benefits that every member receives (publications from
both the national office and local council, supplemental insurance coverage, and discounts that some
councils have negotiated with local businesses). But in addition to that, you also have tremendous
opportunity for personal development and career advancement. Girl Scouts is passionate about ensuring
that your experience is a good one by offering a comprehensive system of learning and development that
translates into new skills—and perhaps new opportunities in your workplace. You also have access to a
network of nearly a million (that’s right—a million!) other Girl Scout volunteers who care just as
passionately about making a difference in girls’ lives, and who are usually happy to assist fellow
volunteers in their career and personal pursuits.

Evaluating Your Skills

Use the following checklist to determine your strengths and areas for growth, and then work with your
volunteer support team to boost the areas in which you can do some additional learning and skill-building.

Focusing on Girls

| create a fun, interactive, girl-led series of activities.

I help girls set realistic and clearly defined goals and objectives.
I am respectful of and empathetic to girls.

| create a friendly environment for girls and adults.

O O o o O

| foster girl-adult partnerships that provide opportunities for girls to lead their own

activities.

Demonstrating Flexibility
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[]

[]

Communicating Well

I adjust, modify behavior, and remain flexible and tolerate in response to changes,
obstacles, and divergent opinions.

I maintain a sense of humor and emotional composure, even when under pressure or
opposition.

J
J

O 0O

O

| express ideas and facts clearly, concisely, and accurately.

I communicate in a manner that’s appropriate for each individual and group.

I use appropriate nonverbal communication.

I actively listen to others and incorporate their ideas and perspectives.

| facilitate group discussion, clarify the points of others, and encourage group responses
and actions.

I present information that is clear, organized, and vibrant.

Fostering Diversity

[]

O O

O O

Living with Personal Integrity

I understand that each individual brings a uniqgue—and important—experience to Girl
Scouting and | embrace those differences.

I value, develop, nurture, use, and celebrate both group and individual diversity.

I strive for inclusiveness in all activities, removing barriers to participation for both girls
and their parents/guardians.

I challenge the biases of others.

| treat others fairly.

O o o d

I demonstrate dependability, honesty, and credibility.
I accept responsibility for my own actions.
I maintain confidentiality.

I uphold ethical standards.

Taking Advantage of Volunteer Learning

Opportunities
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Girl Scouts strives to provide you with just enough information to successfully manage your group of
girls, and then to let you know how and where you can get additional information on certain topics when
you’re ready to find out more. You’ll find that volunteer learning is offered in a variety of ways, so as to
best meet your unique learning styles: written resources; face-to-face learning; interactive online
learning—and additional methods are being developed and tested all the time!

Currently, through your council, you’ll find online learning modules that you can complete on your own
schedule and at your own pace, as well as face-to-face training opportunities that allow for immediate
feedback on the skills learned and knowledge gained. You also have resources—Iike this resource and the
journey adult guides, for example—to use as a reference over the next year. Read what you need now,
and come back to it when you’re ready for more. At this point, you have probably already completed the
online Volunteer Orientation and will soon be scheduled for Leadership Essentials, which will provide in-
depth focus on delivering the Girl Scout Leadership Experience—the outcomes/benefits we’re striving to
achieve for girls, the processes (girl-led, learning by doing, and cooperative learning), and the three
leadership keys (discover, connect, and take action). Your council may also offer additional courses.

Field Trip Basics, Indoor Overnights, Outdoor Overnights, Destinations, etc.

Learning opportunities ensure that you have the support you need in Girl Scouting. The volunteer learning
department at your council will provide you with the instruction and guidance necessary to fulfill your
role successfully as a Girl Scout volunteer—Iearning that will not only help you work more effectively
with Girl Scouts but also may introduce new skills and behaviors into your work life, relationships, and
personal development. In the end, your service will be recognized and evident to all the girls you help
become confident, courageous, and character-driven young women. And that’s the greatest reward of all!

[Council: You may want to fill in the required learning at your council]

Getting Feedback on a Job Well Done

Serving as a Girl Scout volunteer affords you exceptional opportunities, both in the skills you’ll gain and
in the difference you’ll make in the lives of girls. Everyone involved with Girl Scouts wants to ensure that
you’re effectively mentoring girls to become world-changing leaders, and your council staff helps you do
that by measuring outcomes, evaluating your performance, continuing to give you opportunities to build
new skills, and recognizing you for the tremendous work you do.

We want you to have such an incredible time working with girls that you want to stay in Girl Scouting!
So, after you complete your current role, your council staff will go through a reappointment process, in
which you’ll talk about the positive parts of your experience as well as the challenges you faced, and
discuss whether you want to return in this position or try something new. During this process, council
staff will also (of course!) want to lavish you with praise, rewards, recognition, and thanks for all the hard
work you do!

[Council: You may want to customize here]

Volunteer Leader Appreciation Day
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Each year, April 22nd marks the Girl Scout Volunteer/Leader Appreciation Day, a special day in
which council staff, parents, and girls show their appreciation for the volunteer work you do all year.
In addition, each council recognizes volunteers in unique and touching ways—you’ll hear more
about this in the coming year. [Council: You may want to customize here]
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Chapter 2:

Girl Scouting 101

This chapter gives you a quick and easy introduction to Girl Scouting, including the following
information:

*  Who can join Girl Scouts and how girls and volunteers can participate
* What important dates are on the Girl Scout calendar

» How Girl Scouts is organized

Who Can Join Girl Scouts—and How!

Any girl—from kindergarten through 12th grade—can join Girl Scouts. Girl Scouts is about sharing the
fun, friendship, and power of girls and women together, whether that’s a girl in the United States or an
American girl living overseas. Volunteers are also a diverse group, and may be a college volunteer
working on a community action project, a parent volunteer ready for an outdoor adventure with her
daughter’s group, or any responsible adult (female or male, who has passed the necessary application
process) looking to make a difference in a girl’s life.

What all members share, whether girls or adults, are the Girl Scout Promise and Law. Each member also
agrees to follow safety guidelines and pay the annual membership dues of $12 (or you can purchase a
lifetime membership for $300).

After they join, girls team up in the following grade levels:

e Girl Scout Daisy, grades K-1

»  Girl Scout Brownie, grades 2-3

e Girl Scout Junior, grades 4-5

e Girl Scout Cadette, grades 6-8

»  Girl Scout Senior, grades 9-10

*  Girl Scout Ambassador, grades 11-12

Across the country, the Girl Scout community is hard at work on a whole new approach to making sure
that everyone can participate in Girl Scouting in the ways they want to. Both girls and adult volunteers
can choose from several flexible ways to participate—called “pathways”—that offer the freedom to tailor
your level of involvement to fit your schedule and lifestyle. (You can also volunteer behind-the-scenes,
working in your council office, instead of volunteering directly with girls.)
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Girls can choose any one, all, or some of these pathways (camp, events, series, troop, travel, and virtual)*
within a single membership year, while you have the option of partnering with girls throughout a
membership year or committing to an opportunity for only a few weeks or months. (*Note that the virtual
pathway is still in development.)

Did You Know?

Girl Scouts has always been committed to ensuring that all girls who want to be a Girl Scout can be.
We reach out in a variety of unique ways to make sure that happens. Check with your council if
you're interested in learning more!

Here are a few examples of happenings around the country:

¢ Challenge and Change: Funded in rural communities through a grant from the U.S. Department
of Agriculture, this program uses the GSLE to emphasize social entrepreneurial opportunities.

« Girl Scouts Beyond Bars: For more than fifteen years, Girl Scouts, in partnership with the
National Institute of Justice, has provided girls with an opportunity to visit their incarcerated mothers
and take part in troop meetings.

« Girl Scouts in Detention Centers: This program brings the GSLE to girls in juvenile detention
centers.

Girl Scout Calendar

Girl Scouts celebrate three special birthdays each year, which you’re encouraged to include in your group
planning.

» February 22: World Thinking Day (the birthday of both Lord Baden-Powell and Lady Olave
Baden-Powell, the originators of Boy Scouts and the Scouting Movement worldwide).

e March 12: The birthday of Girl Scouting in the USA. The first troop meeting was held in
Savannah, Georgia, on this date in 1912.

* April 22: Volunteer Leader Appreciation Day—this day is set aside especially for you!

» October 31: Founder’s Day (Juliette Gordon Low’s birthday).

Note that Girl Scout Week begins the Sunday before March 12 (a day known as “Girl Scout Sunday”) and
extends through the Saturday following March 12 (a day known as “Girl Scout Sabbath”).

World Thinking Day

World Thinking Day, first created in 1926, offers a special day for Girl Scouts and Girl Guides from
around the world to “think” of each other and give thanks and appreciation to their sister Girl Scouts.
February 22 is the mutual birthday of Lord Baden-Powell, founder of the Boy Scout movement, and
his wife, Olave, who served as World Chief Guide.

Today, girls show their appreciation and friendship on World Thinking Day not only by extending
warm wishes but also by offering a voluntary contribution to the Juliette Low World Friendship Fund,
which helps offer Girl Guiding/Girl Scouting to more girls and young women worldwide.
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Girl Scouts’ Organizational Structure

Girl Scouts is the world’s largest organization of and for girls, and it currently encompasses 2.6 million
girl members and nearly one million volunteers! Two core structures support all these members: local
councils and the national headquarters.

Local Girl Scout councils are chartered by the national office to establish local responsibility for
leadership, administration, and supervision of the program, and to develop, manage, and maintain Girl
Scouting in a geographic area. As a volunteer, it is through your Girl Scout council that you will have the
most contact. However, the national office also provides resources, especially those you can find online at
www.girlscouts.org. In addition, councils are provided with program and other support resources by the
national office to ensure that what is delivered through the councils is nationally consistent for all girls
across the country.

[Council: Potential content includes council structure, coaching opportunities, Web site
information, contact info, who to call for help, etc.]

The national office of Girl Scouts of the USA (GSUSA), located in New York City, employs roughly 400
employees. (To visit GSUSA online, direct your browser to www.girlscouts.org, where you’ll find a
wealth of resources for both girls and volunteers.) This 97-year-old organization is now affiliated with a
worldwide family of 10 million girls and adults in 145 countries through the World Association of Girl
Guides and Girl Scouts (WAGGGS).

As girls engage in the Girl Scout Leadership Experience (see Chapter 3), Global Girl Scouting ensures
that they have increased awareness about the world, cross-cultural learning opportunities, and education
on relevant global issues that may inspire them to take action to make the world a better place. Visit
www.girlscouts.org/who_we_are/global for additional information.

Juliette Low World Friendship Fund

To honor Juliette Gordon Low’s love of travel, of experiencing different cultures, and of making
friends, Girl Scouts created the Juliette Low World Friendship Fund in 1927. Today, this fund
supports girls’ international travel, participation in adult learning, and attendance at other
international events—any event that fosters global friendships that connect Girl Scouts and Girl
Guides from 145 nations. Visit www.girlscouts.org/juliette low fund.asp to find out more or donate
to the fund! See Chapter 6 for more on traveling with Girl Scouts.

Since 1925, USA Girl Scouts Overseas (USAGSO; a division of Global Girl Scouting) has helped ease
the transition for American families relocating overseas by offering the familiar traditions and exciting
opportunities of Girl Scouting to girls. USAGSO now serves thousands of American girls living overseas,
as well as girls attending American or international schools.
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Through Global Girl Scouting, members participate in World Thinking Day on February 22, visit the four
WAGGGS world centers (see Chapter 5), participate in international travel, help promote global

friendship and understanding by supporting the Juliette Low World Friendship Fund, and take action on
global issues.
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Chapter 3:

Program—What Girl Scouts Do!

The Girl Scout program—that is, what girls do in Girl Scouting—offers incredible opportunities for girls
to grow in their leadership skills, develop lifelong friendships, and earn awards along each step of their
leadership journeys, no matter what their grade levels, experiences with Girl Scouting, or background.

The Girl Scout program is centered around the Girl Scout Leadership Experience (GSLE), and the best
way to deliver the GSLE to girls is through journeys—powerful, exciting books and awards that are the
core of the Girl Scout program offering. Each journey offers opportunities to earn prestigious awards, and
at the Junior grade level and above, girls then have a chance to go on and earn the highest awards in Girl
Scouting: the Girl Scout Bronze, Silver, and Gold Awards. Of course, earning and collecting a variety of
badges, patches, and pins is also an important Girl Scout tradition that lives on, because doing so
encourages girls to learn and demonstrate important skills. A variety of badge activities allow girls to
focus on particular interest areas, like financial literacy, healthy living, science and technology, and
outdoors and the environment. And Girl Scout ceremonies and songs continue to link girls with not only
Girl Scouts peers today but also the lineage of Girl Scouts past. This chapter shares details on each of
these exciting elements of the Girl Scout Leadership Experience.

The Girl Scout Leadership Experience (GSLE)

Today’s effective leaders stress collaboration, inclusion, and a commitment to improving the world
around them. Girls themselves tell us that a leader is defined not only by the qualities and skills she hones
but also by how she uses those skills and qualities to make a difference in the world—to achieve
transformational change! For this reason, the Girl Scout Leadership Experience (GSLE)—the framework
for defining what girls do in Girl Scouting, how they do it, and who will benefit that was borne out of
years of research and development—engages girls in three key activities: discovering who they are and
what they value; connecting with others; and taking action to make the world a better place.

Three Keys to Leadership

In Girl Scouting, Discover + Connect + Take Action = Leadership. The entire Girl Scout program,
regardless of the exact topic, is designed to lead to leadership outcomes (or benefits) that stem from these
three keys.

Girls understand themselves and their values and use their knowledge and skills to explore the world. The
benefits intended for girls from the discover key include:
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» Developing a strong sense of self

» Developing positive values

e Gaining practical life skills and practicing healthy living
»  Seeking challenges in the world

» Developing critical thinking skills

Girls care about, inspire, and team with others locally and globally. Benefits for girls include:

» Developing healthy relationships

»  Promoting cooperation and team-building

* Resolving conflicts

» Advancing diversity in a multicultural world

» Feeling connected to their local and global communities

Girls act to make the world a better place. Benefits intended for girls include:

* Identifying community needs

»  Working as resourceful problem-solvers

» Educating and inspiring others to act

* Advocating for themselves and others, at home and around the world
» Feeling empowered to make a difference

The most powerful component of the take action key is, not only do Girl Scouts themselves benefit as
they grow in their leadership skills, but communities, the nation, and the world benefit as well. Taking
action translates to making the world a better place.

Please note: After years of research, the three keys to leadership were introduced in 2008, replacing Girl
Scouting’s “four program goals” and the “4Bs” from STUDIO 2B. Publications and Web content that
were produced before the introduction of the GSLE continue to offer valuable information and ideas for
you, but anytime you see four program goals or 4Bs in older materials, think three keys, instead!

Girl Scout Processes
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All activities in the GSLE build on three processes (that is, how girls go about doing their activities and
how they interact with each other) that make Girl Scouting unique from school and other extracurricular
activities.

» Activities are Girl-Led: Girls of every grade-level take an active role in determining what,
where, when, why, and how they’ll structure activities. As part of the adult-girl partnership
fostered by Girl Scouts, you use this process to strengthen and support girls’ empowerment and
decision-making roles in activities. Your role is to provide grade-level-appropriate guidance
while ensuring that girls lead as much as possible in the planning, organization, set-up, and
evaluation of their activities. The older the girl, the more you serve as a resource and support.

» Girls Learn by Doing: Girls use hands-on learning to engage in an ongoing cycle of action and
reflection, deepening their understanding of concepts and mastering practical skills. As girls take
part in meaningful activities—instead of simply watching them—and then later evaluate what
they have learned, learning is far more meaningful, memorable, and long-lasting. You assist girls
in this process by facilitating grade-level-appropriate experiences through which girls can learn,
and leading discussions that reflect on those experiences. When girls learn by doing, they can
better connect their experiences to their own lives, both in and out of Girl Scouting.

e Girls engage in Cooperative Learning: Girls share knowledge, skills, and experiences in an
atmosphere of respect and cooperation, working together on a common goal that engages each
individual girl’s diverse talents. In cooperative learning environments, people learn faster, process
information more efficiently, and are better able to retain the information learned. This idea, also
known as “positive interdependence,” engages girls in meaningful ways, encourages and
appreciates differences in outlook and skills, and creates a sense of belonging. In your role as a
volunteer, you want to structure cooperative-learning activities that will nurture healthy, diverse

relationships, and also give continuous feedback to girls on those learning experiences.

These three processes promote the fun and friendship that, for nearly 100 years, have been integral to Girl
Scouting. But they do even more: When girls lead, when they learn by doing, and when they engage in
cooperative learning, the fifteen leadership outcomes (or benefits) discussed in the preceding section are
far more likely to be understood and achieved.

A Journey Awaits

The core component of the Girl Scout Leadership Experience is the leadership journeys, which are a
coordinated series of activities grouped around a theme, each with a clear starting point (an invitation to
explore and take action) and an ending point (an opportunity to reflect, reward, and celebrate). Each
journey includes fun, challenging, and purposeful experiences spread over a series of sessions (which you
can expand over several group meetings), and each is tied to some or all of the fifteen national
outcomes/benefits for girls. In other words, the GSLE is sewn right into the journeys for you!
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Each girls’ book immerses Girl Scouts in the topics that make up the journey, while the adult guide
features enriching activities for a group of girls, coaching tips, and sample session outlines that you can
customize to fit the needs of your group, whether you facilitate a troop, volunteer at a Girl Scout camp,
mentor girls on a travel adventure, or engage with girls in a series or event. Together, the girls’ books and
adult guides ensure that every Girl Scout in every pathway receives a consistent, high-quality experience
that ties to the GSLE and engages girls in realizing specific leadership outcomes/benefits.

As you work through a grade-level-specific journey book, you’ll have your own learning-by-doing
experience, as you come to understand the GSLE even more deeply. As girls work toward and earn the
awards that accompany each journey, you’ll be sure the girls are receiving the benefits Girl Scouts
promises—and you’ll be able to apply your understanding of the GLSE to everything else girls go on to
do in Girl Scouting.

You can share the GSLE with girls in your group through two sets of journey books. Both invite girls to
explore a specific leadership theme for their level, provide meaningful experiences centered on the three
keys to leadership for all girls, and each marks their achievements by earning prestigious journey awards.

The first series of journey books invites girls to develop a deep understanding of themselves, understand
how powerfully they can act when they team up with others who share a vision, and make a difference in
their communities by inspiring, educating, and advocating. Books in the first series of journey books
include the following:

*  Welcome to the Daisy Flower Garden: When flowers talk, what do they say? Something
wonderful? Something wise? Listen close, and then plant a seed—maybe even two or three. In
this garden, as in all of Girl Scouts, good things are bound to sprout.

» Brownie Quest: Pack a bag and join the quest! You’ll find trails with friends and fun and all
sorts of...well, we can’t say what! After all, there’s a mystery to solve! And did we mention that
special something Girl Scouts have always loved—a bright and shining Brownie EIf?

» Agent of Change (for Juniors): Power. Everyone’s got it—individual power, team power,
community power. There’s a whole spiral of power waiting, just for you. Toss in some power
stories (and a chatty, power-loving spider) and you’ve got yourself one powerful adventure.
Power on!

* aMAZE! (for Cadettes): Life is a maze. Navigate its twists and turns and you’ll find true
friendships, meaningful relationships, and lots of confidence to boot. So go ahead, enter the maze.
The goal is peace—for you, your world, and the planet, too.

* GIRLtopia (for Seniors): Imagine a perfect world for girls. Imagining is the first step to creating.
Make your vision a reality. That’s what leadership is all about.

* Your Voice Your World—The Power of Advocacy (for Ambassadors): How often have you

seen something that really needed to be changed and wondered, “Why isn’t someone doing
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something about that?” Guess what? You can be that someone! All it takes is your voice joining
with other voices and pretty soon, you’ll see just how powerful advocacy can really be. So go
ahead, start the winds of change with your own little flutter—be a Girl Scout Ambassador and an

advocate.

The second series of journey books issues a call for action to the environment, inviting Girl Scouts of
every grade level to explore the natural wonders of the world, become stewards of our fragile planet, and
investigate the science that keeps our Earth spinning. Books in the second exciting series include:

* Between Earth and Sky (for Daisies): Sunshine, fresh air, new places to see. When flower
friends travel, they enjoy all of these. So come along for the trip. Meet new friends and old.
You’ll taste, touch, and smell what fun travel can hold!

*  WOW! Wonders of Water (for Brownies): Water does so much for you! Can you return the
favor? On this Wonders of Water journey, you will love water, save water, and share water!
That’s a really big WOW!

 GET MOVING! (for Juniors): Energy puts the sparkle in fireworks, the giddy up in a pony, and
the oomph in the everyday. So get moving! Energize, investigate, innovate. Get all the energy in
your life flowing in the wisest ways.

» Breathe (for Cadettes): Take a deep breath. How do you feel? What do you see? Hear? Smell?
Get set to focus all your senses on air. This is one airy journey and it’s full of flair!

* Sow What? (for Seniors): So, what do you hope for from your food? Great taste? Pleasing
smell? Good looks, too? As you dig into Sow What? and get down to the roots, you’ll crave a
whole lot more. You’ll see how your food network can serve up what’s best for Earth—and best
for you!

» Justice (for Ambassadors): We all know what it is. Why is it so hard to achieve? Maybe it needs
a brand-new equation—your equation. On this journey, doing the math + some very sage ways =

real hope for inspiring justice—for all of Earth and her inhabitants.

Please keep the following tips in mind as you review the journey adult guides:
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* You and the girls you work with are encouraged to customize the sample sessions. The
journey adult guides provide you with ideas, examples, and encouragement, along with ideas
about sequencing experiences, facilitating discussions, and assisting as girls earn awards. But
neither the girls’ books nor the adult guides are meant to provide hard-and-fast, unchangeable,
lock-step sessions. Have fun creating new activities surrounding each topic. The journey will be
much more fun and relevant as girls make it their own!

e Take your time. Sample sessions in the journeys have been created to show how it is possible to
have a Girl Scout Leadership Experience in six to eight gatherings. Many girls and adults quickly
find there is more they want to do, which is why the journey books are filled with tips for you to
customize the experience. As their imaginations take hold, girls will have many more ideas about
how to extend the journey with guidance from volunteers.

e Capture girls’ imagination and motivate them to take action by sharing stories. The journey
series engage girls in stories—real and fictional—of girls and women taking action in the world.
Make use of these stories and expand upon them whenever you can—in any way that you and
girls will enjoy. Stories, after all, capture the imagination and motivate. Ultimately, girls will
create their own stories on the journey, meeting new people and taking action in the world. What
other stories are going on in the region, and how can girls connect to them? What can girls find in
stories—in art or life—that add to the feelings and ideas along this adventure?

» Connect to the three keys. As a volunteer in Girl Scouts, your experiences—and your view of
leadership—will influence and inspire girls. Use the reflection exercises in the adult guide to
think about the three keys to leadership (Discover, Connect and Take Action) and how you can

best apply them as you team up with Girl Scouts on their leadership journey.

The Highest Awards in Girl Scouting: The Girl Scout

Bronze, Silver, and Gold Awards

The Girl Scout Bronze, Silver, and Gold Awards are Girl Scouting’s highest awards. As a Girl Scout
volunteer, encourage girls to “go for it” by earning these awards at the Junior through Ambassador levels.

The steps toward achieving Girl Scouting’s most prestigious leadership awards offer wonderful learning
and growth opportunities to girls. Check out some of the award projects girls are doing at your council.
Better yet, talk to a few past recipients of the Girl Scout Gold Award. You’ll quickly be inspired when
you see and hear what girls can accomplish right now as leaders—and by the confidence, values, and
team-building expertise that girls gain as a result of going after Girl Scouting’s top awards. And imagine
the impact girls have on their communities, country, and even the world as they identify problems they
care about, team with others, and act to make change happen!

To help girls receive the benefits Girl Scouting promises through our leadership outcomes, the steps
toward earning the highest awards have been undergoing an update. Lots of input has been gathered from
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around the country, and the new guidelines for the awards are debuting in summer 2009. Talk to your Girl
Scout council support team for information about transitioning between new and old guidelines, so that
no girls lose out on efforts begun using existing standards. Nationally, the goal is to have all girls using
the new guidelines by October 2011, so that girls can truly experience the power of girls together as they
take action, using consistent guidelines.

Like everything girls do in Girl Scouting, the steps to earning the awards are rooted in the Girl Scout
Leadership Experience and its three keys to leadership: girls discover themselves and their values and
explore the world, connect with others locally and globally, and take action to make the world a better
place.

Going forward, to earn each of these awards, girls first complete a grade-level journey (two journeys for
the Gold Award). Journeys provide girls with experience with all three keys to leadership and prepare
them to identify community needs, work in partnership with their communities, and create take-action
projects that make a lasting difference.

After completing journeys, girls apply their insights and skills to plan and carry out action projects based
on their unique visions. The Bronze, Silver, and Gold Awards offer girls relevant, -grade-level-
appropriate challenges related to teamwork, goal setting, and opportunities to build community networks.

The Girl Scout Bronze, Silver and Gold Awards offer girls incredible opportunities for personal
development and community leadership. These awards also engage girls in building networks that will
not only support them in their award projects, but also lead them to new educational and career
opportunities. All this, of course, starts with you—a Girl Scout volunteer! Encourage girls to go after the
highest awards. More information is available at
http://www.girlscouts.org/program/gs_central/insignia/highest _awards/gold_award.asp.

Did you know that a Girl Scout who has earned her Gold Award immediately rises one rank in all four
branches of the U.S. Military? A number of college-scholarship opportunities also await Gold Award
designees. A girl does not, however, have to earn a Bronze or Silver Award before earning the Girl Scout
Gold Award. She is eligible to earn any recognition at the age level in which she is registered.

A Tradition of Honoring Girls

From the beginning of Girl Scouts, one prestigious award has recognized the girls who make a
difference in their communities and in their own lives. The first, in 1916, was the Golden Eagle of
Merit. In 1919, the name changed The Golden Eaglet, and in 1920, the requirements for The Golden
Eaglet were updated. The First Class Award existed for only two years, from 1938-1940, and was
replaced in 1940 with The Curved Bar Award, the requirements for which were updated in 1947. In
1963, GSUSA re-introduced the First Class Award, for a girl who was an “all-around” person, with
skills in many fields and a proficiency in one. Today’s highest award, the Girl Scout Gold Award,
was introduced in 1980 and remains today.

Badges, Try-Its, Pins, and More!

Emblems, awards, and patches refer to items that girls wear on their vests or sashes, each of which
records a girl’s adventures and accomplishments as a Girl Scout. The following list describes the
differences among them:

Page 23



http://www.girlscouts.org/program/gs_central/insignia/highest_awards/gold_award.asp

» Emblems show membership in Girl Scouts, a particular council, a particular troop, or in some
other Girl Scout group.

* Awards are earned by completing requirements or by demonstrating understanding of a concept.
The Girl Scout Bronze, Silver, and Gold awards, as well as the journey awards are two
prestigious ways girls can earn awards. But girls also earn Daisy Petals, Brownie Try-Its, Junior
badges, and Interest Project awards and STUDIO 2B charms (as Cadettes, Seniors, and
Ambassadors). Some earned awards take the shape of pins. Additional awards are earned through
Girl Scouts requirements or are determined by partner organizations. Examples include religious
awards and the President’s Award for Community Service. Note: Over the next several years,
Girl Scouts will be updating the skill-building badge activities for girls, in order to tie them to the
GSLE. Stay tuned for updates! Until then, continue to dip into the existing offering to supplement
the journey experience—remember, once you’ve done a journey, you can apply the GSLE to
everything else you and the girls choose to do!

» Participation patches are developed at the national or council level with a focus on participation.
Some come with companion activity booklets, while others are given out at events. Some
examples include uniquely ME! patches, EarthPACT patch, and World Thinking Day patch.

Purchase emblems, patches, pins, and earned awards at your council’s Girl Scout shop or by visiting
www.girlscoutshop.com. To see the array of Girl Scout emblems, earned awards, patches, and pins,
check out www.girlscouts.org/program/gs_central/insignia/list. There, you not only find a cool list of
the earned awards for each grade level but also can click on a link that shows you exactly where girls can
place all their emblems, awards, pins, and patches on vests and sashes!

Other Initiatives and Opportunities

Other exciting initiatives and opportunities exist to support the GSLE. A few examples are listed here,
and you can find out how to engage your group in opportunities like these by contacting your local
council or by visiting http://www.girlscouts.org/program/program_opportunities. Note that councils
may offer different experiences, based on availability of resources and partners in your area.

» uniquely ME!: A joint venture between Girl Scouts and Dove/Unilever that helps girls discover
the importance of challenging themselves, develop healthy coping skills, evaluate media
influences, know what to look for in a friend, and find ways to make a difference in the lives of
others.

» Elliott Wildlife Values Project (EWVP): Launched more than ten years ago, the EWVP
provides girls with resources, collaborations, and opportunities that enable girls to explore nature,

protect the environment, and develop a lifelong commitment to wildlife conservation.
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* First LEGO League (FLL): FLL introduces girls to Science, Technology, Engineering, and
Math (STEM) using LEGO MINDSTORMS, programmable robotics that both test girls’
technical skills and expose them to leadership skills.

* NASA collaboration: Girl Scouts and NASA collaborated more than fifteen years ago, with a
shared goal of exposing girls to science careers, creating summer internships for girls, hosting
field trips relating to Earth and solar exploration, creating community outreach programs, and
providing adult volunteers with training opportunities. To date, more than 100,000 girls have
engaged in this program.

e [Council: You may want to customize with their own program activities]

Girl Scout Traditions: Pass it On!

Throughout the long history of Girl Scouts, certain traditions remain meaningful and important, and are
still practiced today. This section describes the most revered Girl Scout traditions.

Ceremonies play an important part in Girl Scouts, and are used not only to celebrate accomplishments,
experience time-honored traditions, and reinforce the values of the Promise and Law, but also to
encourage girls to take a short pause in their busy lives and connect with their fellow Girl Scouts in fun
and meaningful ways. Many examples of ceremonies—for awards, meeting openings and closings, and so
on—are sewn right into the journey, including ideas for new ceremonies girls can create!

Girls use ceremonies for all sorts of reasons: to open or close meetings, give out awards, welcome new
members, renew memberships, and honor special Girl Scout accomplishments. A brief list, in alphabetical
order, follows, so that you can become familiar with the most common Girl Scout ceremonies:

* Bridging ceremonies mark a girl’s move from one grade-level of Girl Scouting to another, such
as from Junior to Cadette. (Note that Fly-Up is a special bridging ceremony for Girl Scout
Brownies who are bridging to Juniors.)

» Closing ceremonies finalize the meeting, with expectations for the next. A closing ceremony may
be as simple as a hand squeeze while standing in a circle.

e Court of Awards is a time to recognize girls who have accomplished something spectacular
during the Girl Scout year.

» Flag ceremonies can be part of any activity that honors the American flag.

» Girl Scout Bronze (or Silver or Gold) Award ceremony honors Girl Scout Juniors who have
earned the Girl Scout Bronze Award (Cadettes who have earned the Silver Award; Seniors or
Ambassadors who have earned the Gold Award), and is usually held for a group or combined

with the council recognition.
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* Girl Scouts’ Own is a girl-led program that allows girls to explore their feelings and beliefs
around a topic (such as the importance of friendship or the personal meaning they get from Girl
Scout Promise and Law) using the spoken word, favorite songs, poetry, or other methods of
expression. It is never a religious ceremony.

» Investiture welcomes new members, girls or adults, into the Girl Scout family for the first time.
Girls receive their Girl Scout, Brownie Girl Scout, or Daisy Girl Scout pin at this time.

» Opening ceremonies start troop meetings and can also begin other group meetings.

» Pinning ceremonies help celebrate when girls receive grade-level Girl Scout pins.

» Rededication ceremonies are opportunities for girls and adults to renew their commitment to the

Girl Scout Promise and Law.

For more about ceremonies, visit http://www.girlscouts.org/program/gs_central/ceremonies.

Signs, Songs, Handshake, and More!

Over the course of 97 years, any organization is going to develop a few common signals that everyone
understands. Such is the case with Girl Scouts, an organization that has developed a few unique ways to
greet, acknowledge, and communicate. Examples are listed in the following sections.

The idea of the sign came from the days of chivalry, when armed knights greeted friendly knights by
raising the right hand, palm open, as a sign of friendship. To give the sign yourself, raise the three middle
fingers of the right hand palm forward and shoulder high (the three extended fingers represent the three
parts of the Girl Scout Promise). Girls give the sign when they:

» Say the Promise or Law.

» Are welcomed in Girl Scouts at an investiture ceremony that welcomes new members.
» Receive an award, patch, pin, or other recognition.

»  Greet other Girl Scouts and Girl Guides.

The handshake is a more formal way of greeting other Girl Scouts, and is also an appropriate way to
receive an award. To do the handshake, shake left hands and give the Girl Scout Sign with your right
hand.
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The quiet sign can be extremely useful to you as a volunteer—teach this to girls during your first meeting!
The sign is made by raising your right hand high. As girls in the group see the sign, they stop talking and
also raise their hands. Once everyone is silent, the meeting can begin.

The Girl Scout slogan is, “Do a good turn daily.” The Girl Scout motto is, “Be prepared.”

Whether singing around a campfire or lifting a chorus of voices on the Mall in Washington, D.C., Girl
Scouts have always enjoyed the fun and fellowship that music creates. In fact, the first Girl Scout Song
Book, a collection of songs put together by girl members, was published in 1925. Since then, the
organization’s love of music has grown along with the girls it has empowered.

Songs can be used to open or close meetings, enhance ceremonies, lighten a load while hiking, or just
share a special moment with other Girl Scouts. For tips on choosing and leading songs, go to
http://www.girlscouts.org/program/gs_central/activity_ideas/songleading.asp. A variety of songbooks are
also available for purchase. Check out your council’s shop or visit
http://goshop.qgirlscouts.org/GSUSAOnIine/GSBasicLandingPage.aspx?subCatld=Books-Other.

Page 27



http://goshop.girlscouts.org/GSUSAOnline/GSBasicLandingPage.aspx?subCatId=Books-Other

Chapter 4:

Engaging Girls at All Grade Levels

As a Girl Scout volunteer, you’ll be working with girls of all backgrounds, behaviors, skills, and abilities.
No matter what a girl’s grade level or background, however, it’s your job to engage her in meaningful
ways, help her grow in maturity and skills, and encourage her to feel safe and accepted. This chapter
gives you tips for doing just that.

Understanding Healthy Development in Girls

Just being attentive to what girls are experiencing, feeling pressured by, and enjoying as they mature is a
big help to girls. So take some time to understand the likes and needs of girls, then consider how you can
dip into the “what and how” of creating quality Girl Scout experiences together.

As you listen and learn along with girls, you may find it useful to review the highlights of their
development. Here are some developmental characteristics of girls at different grade levels. Of course,
each girl is an individual, so these descriptions are only guidelines that help you address each girl as the
wonderful, complex person she is.

Girl-Adult Partnership

Since the group meets for the enjoyment and benefit of the girls, meetings are built around the girls’
ideas. When you put the girl first, you're helping develop a team relationship, making space for the
development of leadership skills, and allowing girls to benefit from the guidance, mentoring, and
coaching of caring adults.

The three leadership processes of girl-led, learning by doing, and cooperative learning are key to
the foundation of the Girl Scout Leadership Experience (see Chapter 2) and integral to the girl/adult
partnership. Take time to read over the description of these processes and think about how to
incorporate them into your group’s experiences.

At the Daisy level (kindergarten and 1st grade), girls:

» Develop coordinated large motor skills (such as skipping, running, and climbing) and fine motor
skills (such as tying shoelaces, buttoning shirts, using scissors, and drawing recognizable figures)

» Interact with and learn about the world through play activities

»  Experience the world through exploration; feel inquisitive about self and surroundings

» Feel curiosity about bodies; may play games like doctor
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» Understand what is good and bad (although she may not understand why) and follow rules

»  Express emotions physically and seek hugs and kisses

» Develop relationships with peers and learn to recognize some as friends and others as people they
don’t like

Girl Scout Brownie Development

At the Brownie level (2nd and 3rd grades), girls:

» Think in concrete terms, but are beginning to process more abstract concepts/complex ideas

» Spend more time with their peer group and turn to peers for information

» Develop an increased attention span; are able to focus on the past, future, and present

» Improve in self-control, can conform to adult ideas of what is “proper” behavior, and recognize
appropriateness in behavior

*  Become more modest and want more privacy; want more emotional freedom/space from
parents/guardians

»  Prefer to be with other girls (rather than boys); have a stronger self-concept in terms of sex and
body image

* Understand more complex emotions such as confusion and excitement; become better at

controlling and concealing feelings

Girl Scout Junior Development

At the Junior level (4th and 5th grades), girls:

» Think in concrete ways but are beginning to think logically and symbolically

* Move toward understanding abstract ideas; things are often “right or wrong” or “all or nothing,”
with little middle ground

» Have a strong need to feel accepted and worthwhile

» Begin to take responsibility for own actions

» Develop decision-making skills

»  Prefer to be with other girls (rather than boys)

Girl Scout Cadette Development

At the Cadette level (Grades 6, 7, and 8), girls:

» Feel unique, as though no one else has ever felt the way they do
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» Display excellent planning skills, long attention spans, and total absorption in their passions
(though they may discover a new passion frequently)

»  Are extremely concerned with and put a lot of energy and interest into their friends and peer
relationships (they may develop self-consciousness in front of peers)

* Areinterested in boys and crushes

e Areinto “what’s hot” and “what’s not” in fashion, music, celebrities, and style

*  Are committed to communicating with and getting along with parents/guardians

» Feel alot of pressure from the social scene at school, and think that adults don’t understand how
complicated and stressful their social lives are

» Typically have good communication skills and, with guidance, can present issues effectively in
public forums

» Like to be with and serve people directly—it’s their social nature!

Girl Scout Senior Development

At the Senior level (9th and 10th grades), girls:

e Like to be included in setting rules

» Are beginning to clarify their own values

» Are beginning to promote individuality; thrive with acknowledgment of strengths, skills, and
talents

e Can sometimes be in a “know-it-all phase”

» Are developing stronger logic and problem-solving skills

Girl Scout Ambassador Development

At the Ambassador level (11th and 12th grades), girls:

» Are striving for a strong sense of self as they move out into the world

» Are working toward independence and freedom, seeking to make their own decisions

» Crave friends to turn to and trust; eager to belong to trusted groups of friends where they feel
emotionally safe and connected

» Are exploring risk taking as a rite of passage and managing the responsibilities of new privileges
(such as driving)

» Are juggling life decisions and pressures (college, job, intimate relationships)

Advocating For Girls
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The Girl Scouts Public Policy and Advocacy Office in Washington, D.C., builds relationships with
members of Congress, officials at the White House, and other federal departments and agencies,
continuously informing and educating them about issues important to girls and Girl Scouting. These
advocacy efforts help demonstrate to lawmakers that Girl Scouts is a resource and an authority on
issues affecting girls. Visit the Advocacy office at http://www.girlscouts.org/who_we_are/advocacy.

Creating a Safe Space for Girls

A “safe space” is one in which girls feel as though they can be themselves, without explanation,
judgment, or ridicule. Girl Scout research shows that girls are looking for an emotionally safe
environment, where confidentiality is respected and they can express themselves without fear.

The environment you create, therefore, is key to developing the sort of group that girls want to be part of.
The following sections share some tips on creating a warm, safe environment for girls.

Girls look up to their volunteers. They need to know you consider each of them an important person.
They can survive a poor meeting place or an activity that flops, but they cannot endure being ignored or
rejected. Recognize acts of trying as well as instances of clear success. Emphasize the positive qualities
that make each girl worthy and unique. Be generous with praise and stingy with rebuke. Help girls find
ways to show acceptance and support for one another.

Girls are sensitive to injustice. They forgive mistakes if they are sure you are trying to be fair. They look
for fairness in the ways responsibilities are shared, in handling of disagreements, in responses to
performance and accomplishment. When possible, consult girls as to what they think is fair before
decisions are made. Explain your reasoning and show why you did something. Be willing to apologize if
it is needed. Try to see that the chances for feeling important, as well as the responsibilities, are equally
divided. Help girls explore and decide for themselves the fair ways of solving problems, carrying out
activities, and looking at behavior and accomplishments.

Girls need your belief in them and your support when they try new things. They must be sure you will not
betray a confidence. Show girls you trust them to think for themselves and use their own judgment. Help
them make the important decisions in the group. Help them correct their own mistakes. Help girls give
and show trust toward one another. Help them see how trust can be built, lost, and strengthened.

Effective Conflict Management
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Conflicts and disagreements are an inevitable part of life, and when handled constructively can
actually enhance communication and relationships. At the very least, Girl Scouts need to practice
self-control and diplomacy so that conflicts do not erupt into regrettable incidents. (Shouting, verbal
abuse, or physical confrontations are never warranted and cannot be tolerated in the Girl Scout
environment.)

When a conflict arises between girls or a girl and a volunteer, get those involved to sit down
together and talk calmly and in a nonjudgmental manner. (Each party may need some time—even a
few days or a week—to calm down before being able to do this.) Although talking in this way can be
uncomfortable and difficult, it does lay the groundwork for working well together in the future.
Whatever you do, don’t spread your complaint around to others—gossip does not help the situation
and causes only embarrassment and anger.

If a conflict persists, be sure you explain the matter to your volunteer support team. If the supervisor
cannot resolve the issues satisfactorily (or if the problem involves the supervisor), the issue can be
taken to the next level of supervision and, ultimately, contact your council if you need extra help.

Girls want someone who will listen seriously to what they think, feel, and want to do. They like someone
they can talk to about important things, including some things that might not seem important to adults.
Listen to girls. Respond with words and actions. Speak your mind openly when you are happy or
concerned about something, and encourage girls to do this, too. Leave the door open for girls to seek
advice, share ideas and feelings, and propose plans or improvements. Help girls see how open
communication can result in action, discovery, better understand of self and others, and a more
comfortable climate for fun and accomplishment.

Communicating with Girls

When communicating with girls, consider the following tips:

e Listen: Listening to girls, as opposed to telling them what to think, feel, or do (no “you shoulds”)
is the first step in helping them take ownership of their program.

* Be honest: If you’re not comfortable with a topic or activity, say so. No one expects you to be an
expert on every topic. Ask for alternatives or seek out volunteers with the required expertise.
(You can always consult a staff person from your council for help with this.) Also be honest when
you make a mistake. Owning up to mistakes—and apologizing for them—goes a long way with
girls.

» Be open to real issues: For girls, important topics are things like relationships, peer pressure,
school, money, drugs, and other serious issues. (You’ll also have plenty of time to discuss less
weighty subjects.) When you don’t know, listen. Also seek help from your council if you need
assistance or need more information than you currently have.

» Show respect: Girls often say that their best experiences were the ones where adults treated them
as equal partners. Being spoken to as a young adult helps them grow.
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»  Offer options: Providing flexibility in meeting changing needs and interests shows that you
respect the girls and their busy lives. But whatever option is chosen, girls at every grade level also
want guidance and parameters.

o Stay current: Be aware of the TV shows girls watch, the movies they like, the books and
magazines they read, and the music they listen to—not to pretend you have the same interests, but
to show you’re interested in their world. One easy way to check in with girls is to visit
http://Imk.qgirlscouts.org, an interactive Web site for girls from Microsoft Windows and Girl

Scouts. You might also want to direct parents to this site, which includes information about
online safety, cyber-bullying, and social networking, among other topics.

Working with Teens

Consider the following tips when working specifically with teenage girls:

e Think of yourself a coach or mentor (not a “leader”)

« Ask girls what rules they need for safety and what group agreements they need to be a good team.
« Understand that girls need time to talk, unwind, and have fun together.

* Ask what they think and what they want to do.

* Encourage girls to speak their minds.

« Provide structure but don’t micromanage.

« Give everyone a voice in the group.

 Treat girls like partners.

« Don'’t repeat what's said in the group to anyone outside of it.

One way to communicate with girls is through the LUTE method—Iisten, understand, tolerate, and
empathize. This of the acronym LUTE to remind you of how to respond when a girl is upset, angry, or
confused.

e L = Listen: Hear her out, ask for details, and reflect back what you hear, such as, “What
happened next?” or “What did she say?”

* U =Understand: Try to be understanding of her feelings, with comments such as, “So what |
hear you saying is...” “I’m sure that upset you,” “I understand why you’re unhappy,” and “Your
feelings are hurt; mine would be, too.”

» T =Tolerate: You can tolerate the feelings that she just can’t handle right now on her own. This
doesn’t mean that you necessarily agree with her idea. It just signifies that you can listen and
accept how she is feeling about the situation. Suggestions, “Try talking to me about it. I’ll listen,”
“l know you’re mad—talking it out helps,” and “I can handle it—say whatever you want to.”

» E = Empathize: Let her know you can imagine feeling what she’s feeling, with comments such

as, “I’m sure that really hurts” or “I can imagine how painful this is for you.”
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The Girl Scout Research Institute

The Girl Scout Research Institute (GSRI), a world-class center for research and public information
on the healthy development of girls, ensures that the complex and ever-changing needs of girls will
continue to be addressed. GSRI supplies cutting-edge information to educational, not-for-profit, and
public policy organizations; to parents/guardians seeking ways to support their daughters; and to
girls themselves. For more about the work of the Girl Scout Research Institute, visit
www.girlscouts.org/research.

Discussing Sensitive Topics

According to Feeling Safe: What Girls Say (2003), a Girl Scout Research Institute study, girls are looking
for groups that allow connection and a sense of intimacy and closeness. They want volunteers who are
teen savvy and can help them with issues they face, such as bullying and other conflicts (online and
offline), peer pressure, dating, sexual harassment (online and offline), academic or athletic performance,
eating disorders, alcohol and drug abuse, depression, and more. When Girl Scout activities involve
sensitive issues, your role is that of caring adult who can help girls acquire their own skills and
knowledge in a supportive atmosphere, not someone who advocates any particular position. Check with
your council about which sensitive issues may require additional council support to present and discuss,
as well as whether parent/guardian permission is required. [Council: You may want to customize here]

Listen and Ask

As the preceding sections suggest, you can help most just by being an empathetic listener. That’s right:
Just by listening, you’re helping! Sometimes, you may also find that by asking questions, you can help
girls figure out how to get more information and guidance at school or at home. You don’t have to solve
their issues, but you can put them on the trail toward solving them.

Arrange for Education

If you observe that girls need or want more information on a topic that concerns them, check with your
Girl Scout council about opportunities for arranging topical discussions with experts, on areas such as
healthy eating, coping with bullies and cliques, and sex education. Every region of the country differs in
terms of what families feel is okay for girls to discuss at various grade levels. So do be sure to check in
with your Girl Scout council—many councils advise getting parental permission before any planned
discussions!

[Council: Update the above, as needed]

Don’t feel that you have to solve everything! Your role is helping girls get information from those trained
people who provide it. And if you’re unsure who to ask to fill this role, count on your council, which has
built up relationships with community experts who can help.

If It Sounds Serious
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There may be times when you worry about the health and wellbeing of girls in your group. Alcohol,
drugs, sex, bullying, abuse, depression, and eating disorders are some of the issues girls may find
themselves coping with. If you believe a girl is at risk or hurting herself or others, your role is to get her
the expert assistance she needs:

» Contact staff members at your Girl Scout council and find out how to refer girls and their
parents/guardians to experts at school or in the community.
»  Share your concern with the girl’s family, if this is feasible.

Here are a few signs that could indicate a girl needs expert help:

» Marked changes in behavior or personality (for example, unusual moodiness, aggressiveness, or
sensitivity)

e Declining academic performance and/or inability to concentrate

* Withdrawal from school, family activities, or friendships

» Fatigue, apathy, or loss of interest in previously enjoyed activities

» Sleep disturbances

* Increased secretiveness

» Deterioration in appearance and personal hygiene.

» Eating extremes, unexplained weight loss, distorted body image

e Tendency toward perfectionism

» Giving away prized possessions; preoccupation with the subject of death.

* Unexplained injuries such as bruises, burns, or fractures

* Avoidance of eye contact or physical contact

» Excessive fearfulness or distrust of adults

»  Abusive behavior toward other children, especially younger ones

Communicating with Parents or Guardians

Most parents and guardians are helpful and supportive and sincerely appreciate your time and effort on
behalf of their daughters. And you almost always have the same goal, which is to make Girl Scouting an
enriching experience for their girls. Encourage them to check out www.girlscouts4qirls.org to find out
how to expand their roles as advocates for their daughters.

As you know, however, families today are terribly busy—parents and guardians may want to be involved
but may sometimes need a reminder or specific guidelines. Perhaps the most important tip with
communicating with parents/guardians is for you to use “I” statements instead of “you” statements. “I”
statements tell a parent what you need from her or him, while “you” statements may make a
parent/guardian feel defensive.

Here are some examples of “you” statements:
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e “Your daughter just isn’t responsible.”

e “You’re not doing your share.”

Now look at “I”” statements:

e “I’d really like to help your daughter learn to take more responsibility.”

* “I’d appreciate it if you could help me with registration.”

If you need help with specific scenarios involving parents/guardians, try the following:

If a Parent or Guardian...

You Can Say...

Is uninvolved and asks how she can help
but seems to have no idea of how to
follow through or take leadership of even
the smallest activity,

“1 do need your help. Here are some
written guidelines on how to prepare for
our camping trip.”

Constantly talks about all the ways you
could make the group better,

“I need your leadership. Project ideas you
would like to develop and lead can fit in
well with our plan. Please put your ideas
in writing, and perhaps | can help you
carry them out.”

Tells you things like, “Denise’s mother is
on welfare, and Denise really doesn’t
belong in this group,”

“l need your sensitivity. Girl Scouting is
for all girls, and by teaching your
daughter to be sensitive to others’
feelings you help teach the whole group
sensitivity.”

Shifts parental responsibilities to you and
is so busy with her own life that she
allows no time to help,

“I love volunteering for Girl Scouts and
want to make a difference. If you could
take a few moments from your busy
schedule to let me know what you value
about what we’re doing, 1’d appreciate it.
It would keep me going for another year.”

Creating an Atmosphere of Acceptance and

Inclusion

Girl Scouts embraces girls of all abilities, backgrounds, and heritage, with a specific and positive
philosophy of inclusion that benefits everyone. Each girl—without regard to socioeconomic status, race,
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physical or cognitive ability, ethnicity, primary language, or religion—is an equal and valued member of
the group, and groups reflect the diversity of the community.

“Inclusion” is an approach and an attitude, rather than a set of guidelines. Inclusion is about belonging,
about all girls being offered the same opportunities, about respect and dignity, and about honoring the
uniqueness of and differences among us all. You’re being accepting and inclusive when you:

»  Welcome every girl and focus on building community

» Emphasize cooperation instead of competition

» Provide a safe and socially comfortable environment for girls

e Teach respect for, understanding of, and dignity toward all girls and their families

» Actively reach out to girls and families who are traditionally excluded or marginalized
» Foster a sense of belonging to community as a respected and valued peer

» Honor the intrinsic value of each person’s life
What a wonderful opportunity such an approach will offer to the girls you mentor!

A Variety of Formats for Publications

The Hispanic population is the largest-growing in the United States, which is why Girls Scouts has
translated many of our publications into Spanish. Over time, Girl Scouts will continue to identify
members’ needs and produce the resources to support those needs, including translating
publications into additional languages and other formats.

As you think about where, when, and how often to meet with your group, you will find yourself
considering the needs, resources, safety, and beliefs of all members and potential members. As you do
this, include the special needs of any members who have disabilities, or whose parents or guardians have
disabilities. But please don’t rely on visual cues to inform you of a disability: Approximately 20 percent
of the U.S. population has a disability—that’s one in five people, of every socioeconomic status, race,
ethnicity, and religion.

As a volunteer, your interactions with girls present an opportunity to improve the way society views girls
(and their parents/guardians) with disabilities. Historically, disabilities have been looked at from a deficit
vie